
FINANCE AND ADMINISTRATION COMMITTEE held at COUNCIL 
OFFICES  LONDON ROAD  SAFFRON WALDEN at 7.30 pm on 27 MARCH 
2008 

 
  Present:- Councillor R P Chambers – Chairman. 

Councillors R Clover, K L Eden, M A Gayler, D M Jones, 
A J Ketteridge, R M Lemon, H S Rolfe, G Sell, and A D Walters.  
 

Also present at the invitation of the Chairman – C Rockall (Audit Commission) 
and W Roots (EERA). 
 

Officers in attendance:- R Auty (Head of Community Engagement), 
D Burridge (Director of Operations), D Bradley (Interim Head of 
Finance), J Mitchell (Interim Chief Executive), M Perry (Assistant 
Chief Executive), C Roberts (Committee Officer), J Roos 
(Energy Efficiency Surveyor), A Webb (Interim Chief Financial 
Officer)and C Wingfield (Museum Curator). 

 
 

FA44  APOLOGIES FOR ABSENCE 
 

Apologies for absence were received from Councillors T P Knight, R D Sherer 
and P A Wilcock. 
 
 

FA45  MINUTES 
 

The Minutes of the meeting held on 7 February 2008 were received, 
confirmed and signed as a correct record.  There were no items of business 
arising. 
 
 

FA46 CHAIRMAN’S VERBAL REPORT 
 

The Chairman of the Committee explained that there would be no report at 
this point in the meeting, but that he would make a statement in connection 
with the item on the Independent Financial Review at a later stage in the 
meeting. 
 
He asked for the agreement of the Committee to a re-ordering of the agenda 
so that items 6 and 10, both affecting the Museum, might be considered 
together and Members agreed. 
 
 

FA47 LEAD OFFICER’S REPORT 
 

The Interim Director of Central Services submitted a report updating Members 
on matters arising including an order for replacement noise monitoring 
equipment;  the progress of the new Human Resources Partnership with 
Essex County Council, the programme of redundancies, capitalisation of 
redundancy costs, which had now been approved by central government in 
the sum of £489,763, and lack of progress by central government on paying Page 1



local authorities the balance of £217,700 outstanding for local authority 
business growth initiative. 
 
Mr Webb also reported upon arrangements to resolve the need for 
recruitment of an HRA accountant within the finance division. 
 
 RESOLVED  that the report of the Interim Director of Central Services 
 be noted. 

 
 
FA48 SPECIAL ARRANGEMENTS FOR RETIREMENT AND RECRUITMENT OF 

MUSEUM EDUCATION OFFICER 
 

The Committee received a report and presentation by the Curator regarding 
the appropriate course of action for recruitment of a new Museum Education 
Officer, following the retirement of the current post holder in May 2008. 
 
(Councillor K L Eden declared an interest insofar as he was a Director of the 
Saffron Walden Museum Society). 
 
The Curator stressed that the post was important to the Lottery funding of the 
Resource Centre as well as for generating visitors’ income and a public profile 
of the Museum Service. 
 
Councillor H Rolfe offered congratulation to the Museum Curator on the award 
of a Lottery Heritage Grant and in answer to a question from him the Curator 
gave a detailed explanation of the work which would be undertaken by the 
Education Officer, both in the new Lottery funded project and otherwise in the 
Museum service. 
 
(Councillor H Rolfe declared an interest insofar as he was a member of the 
Resource Committee of the Museum). 
 
In answer to questions from Members the Curator confirmed that she believed 
that it would possible to obtain recruitment of the right person even though the 
pay scale was a low one. 
 

RESOLVED  that  
 
1 the Saffron Walden Museum Society be thanked for offering to 

offset the costs of maintaining the Museum buildings in 2008/09 
with an exceptional contribution up to a maximum of £24,000 to 
enable the Council to make a similar sum available to recruit and 
employ a new Education Officer as set out in the Society’s letter of 
3 March 2008. 

 
2 Recruitment of a new Education Officer is allowed to commence in 

April 2008 with the intention of appointing a new post holder to start 
in August or September 2008 on a permanent contract and the 
Museum Society’s offer as set out in their letter be accepted. 
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FA49 RECOMMENDATIONS FROM THE COMMUNITY COMMITTEE ABOUT 
MUSEUM SERVICE CHARGES FOR EDUCATIONAL SERVICES AND 
ENTRY FEES 

 
The Committee considered the report of the Curator on the level of charges 
for educational services and entry fees at Saffron Walden Museum from 
1 April 2008. 
 
The report stressed, in addition to financial considerations, implications for 
access, visitor user numbers and the general ‘Market for Museum Charges in 
Essex’. 
 
(Councillor D Jones declared an interest in this item insofar as he was an LEA 
governor at a local school). 
 
Members were made aware that current charges to schools were not high and 
it was felt that they could pay more.  By contrast admission charges to the 
public represented only a small part of the Museum’s income, and an increase 
in them could discourage visitors and increase costs due to the need to 
change prices in public literature.  
 
Councillor Rolfe asked that the Museum be encouraged to explore other 
commercial opportunities and to let Members know of any income raising 
suggestions from the Museum staff. 
 

 RESOLVED that 
 

1 the Council increases education charges for schools booking 
taught sessions and adult groups requesting talks on or off site, 
from the current rate of £2-00 per pupil to £2-50. The minimum 
group rate to rise from £35 to £40, but with discretion to waive 
the minimum charge for small special needs groups and charge 
them at ‘per pupil’ rate. 

2 admission charges be retained at the current level for 2008-09, 
to maximise access to and use of the Museum, but subject to 
longer-term review in the context of the Museum Service’s 
Forward Plan (Stage II).  

3 the Museum be encouraged to explore other commercial 
opportunities and to respond to the Committee. The Chairman 
and Members were also to contribute any suggestions for 
income-raising schemes. 

4 the Minutes record the Committee’s gratitude to the Museum 
Curator for her hard work and successful bid to the Heritage 
Lottery Fund. 

 
 

FA50 CARBON MANAGEMENT PROGRAMME – IMPLEMENTATION PLAN 
 

The Committee considered the report and presentation by the Energy 
Efficiency Surveyor on the Carbon Management Programme and the 
proposed implementation plan (circulated at the meeting).  The Energy 
Efficiency Surveyor explained the details of the financial risks inherent in 
proceeding without an energy plan.  In answer to a question from Councillor H 
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Rolfe he confirmed that the sum of £444,000 was a cost to the Uttlesford 
District Council, notwithstanding the Salix funding. 
 
In answer to a further question from Councillor Rolfe, he explained that the 
financial value benefit within the period of the Plan was £780 which rose to 
£2.4m in terms of cumulative avoided expenditure when projected to the year 
2015 – 16.   
 
Councillor Rolfe congratulated the Energy Efficiency Surveyor on being short 
listed for excellent work on carbon control growth and the Chairman of the 
Committee expressed his thanks for Mr Roos’ work and hoped that he would 
win the award. 
 
Councillor M Gayler questioned the lack of a financial summary in the report 
and Mr Roos referred him to the graphs on page 5 of the Strategy and 
Implementation Plan, plotting value at stake against years.  In answer to a 
question the Head of Community Engagement confirmed that a press release 
had been issued on this matter. 
 

RESOLVED  that the Strategy and Implementation Plan for the Carbon 
Management Programme be noted.   

 
 

FA51 INDEPENDENT FINANCIAL REVIEW 
 

The Chairman of the Committee, Councillor Chambers, introduced 
Mr W Roots of EERA, who was in attendance to present and discuss the 
findings following his investigation into the financial position of the Council 
earlier in the year. 
 
Councillor Chambers then made a statement, a copy of which is appended to 
these Minutes, in response to the report of Mr Roots.   
 
Mr Roots offered his personal congratulations to Adrian Webb, the Interim 
Director of Central Services, without whose work he could not think where the 
Council would be.  Much had happened since the 16th of January 2008.  Most 
of Mr Roots’ recommendations had already been implemented.  He wished to 
stress that the key was rigorous monitoring which had not been carried out in 
the Council for some years.  He added that the 5% vacancy factor built in to 
the budget was not usually the norm in Councils and it was necessary to plan 
ahead for staff vacancies. 
 
The programme of redundancies was good news, but it was also necessary to 
go behind the redundancy figures and find economies.  It was vital that a 
Chief Executive be recruited.  Much of the change management had been 
carried out and the addition of Colin Rockall gave valuable Chief Executive 
experience. 
 
Mr Roots stressed that it was important to move quickly on long term planning 
and also to meet the issues raised by Stansted.  He was concerned to see the 
addition of service performance and key actions as a high priority.   
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Councillor Ketteridge thanked Mr Roots for his report and observations.  He 
informed the meeting that an advertisement would be placed next month for a 
Chief Executive Officer and two principal officers would be appointed.  He 
thanked John Mitchell for his expedition in the matter and commented that the 
culture of change since the Interim Chief Executive had taken up his position 
had been most impressive. 

 
In answer to questions from Councillor Sell, Mr Roots affirmed that the 
introduction of Colin Rockall was a great advantage and that the Council 
needed the experience of someone who had run a local authority. 
 
In connection with mention of expenditure of capital receipts, Councillor 
Gayler commented that he recommended and wished to defend the two 
decisions to invest capital receipt money in the pension fund and in 
expenditure on decent homes.  He continued that the capital receipts were 
still higher than they had been in the 1990s and that the problem was quick 
and unplanned loss from the revenue reserves.  The overspend had been 
combined with a late set budget.  He had been trying to obtain financial 
information from the finance department, but they had been struggling to 
produce the necessary reports.  He disagreed with the content of para 7e of 
Mr Root’s report, but agreed that rigorous monitoring was necessary and 
stressed that it had been a struggle to recruit the necessary staff and pay 
them; a catch 22 situation. 

 
Councillor Rolfe thanked Mr Roots for his excellent report and raised the 
question how monitoring should take place. 
 
Councillor Lemon referred to the need set out in para 8c on page 9 of the 
report for an effective process to prepare the Council’s budget and then 
monitor performance, and sought confirmation of the value of the proposed bi-
monthly reporting system.  He added that the Performance Select Committee 
was clearly the Committee to monitor the budget, but he suggested it would 
be useful to have an independent Member on it. 
 
Councillor Sell said that all three groups should be represented and Councillor 
Chambers confirmed that an appropriate monitoring system, including 
representation on the Performance Select Committee, would be in place by 
June. 
 

RESOLVED  that Mr Roots be thanked for his excellent report and that 
the statement of the Chairman of the Committee be noted with the 
progress made to date on Mr Root’s recommendations, the aim being 
to progress the financial recovery and contribute to the Council’s 
recovery strategy as it develops. 

 
 

FA52 MEDIUM TERM FINANCIAL STRATEGY 
 

The Committee received the report of the Acting Head of Finance providing a 
Medium Term Financial Strategy for 2008/9 to 2010/11.  He explained that 
there was a need to revise the Strategy on an annual basis, but that given the 
financial challenges currently facing the authority it was felt prudent to set out 
details of where the Council needs to be, in financial terms in three years time 
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and to issue a three year medium term financial strategy which could be 
aligned with other financial strategies, such as the capital programme.  He 
gave details of the assumptions which had been made regarding investment 
income and explained that a link had been set up between the strategy and 
the corporate plan. 
 
Councillor Lemon thanked Mr Bradley for the coherent and understandable 
policy and this view was endorsed by other members.   
 
 RECOMMENDED  that approval is given to the 2008/09-2010/11 
 medium term financial strategy and the actions included within it 
 
 

FA53 STANSTED AIRPORT ADVISORY PANEL – DISPLAY OF BANNERS ON 
RECYCLING FLEET – URGENT BUSINESS 

 
The Chairman of the meeting reminded Members that at the meeting of the 
Stansted Airport Advisory Panel in September 2007 there had been a 
recommendation that the Finance and Administration Committee be 
requested to finance the display of banners on Uttlesford’s recycling fleet at a 
total cost for 32 banners of £240. 
 
 RECOMMENDED  that the Council finances the display of banners on 
 Uttlesford’s recycling fleet in the sum of £240.00. 
 
 
The meeting ended at 9.00 pm. 
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